UTILITY ADVISORY BOARD
Thursday, May 17, 2012
8:00 a.m.

City of Grand Rapids - Water Administration Building
1900 Oak Industrial Drive, NE

AGENDA

Approval of Minutes — April 19, 2012 (attached)
Public Comment on Agenda Items

Presentation of Laboratory Services Agreement with City of Wyoming and
Consideration of Recommendation to City Commission (attached)

Presentation of FY2013 Budget — Sewage Disposal System and Consideration of
Recommendation of FY2013 Water and Sewage Fiscal Plans to City Commission
(attached)

Contract Awards for April (attached)

Updates:

a. Customer Information System

b. Incentives to Increase Billed Flow

Items from Members

Next Meeting — Thursday, June 21, Where?

Adjournment
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Utility Advisory Board
April 19,2012

1.

Call to Order:
The meeting was called to order at 8:00 a.m. by Chair Eric DeLong, at the Grand Rapids
Water Office, 1900 Qak Industrial Drive, NE.

Attendance

Members Attending: Others:

Haris Alibasic, Alternate John Allen
Bill Cousins Mike DeVries
Eric Del.ong Steve Kepley
Ed Robinette Eileen Pierce
Brian Donovan Scott Saindon
George Haga

Wayne Jernberg

Kathie Kuzawa, Alternate
Pam Ritsema

Breese Stam, Alternate
Joellen Thompson

Cathy VanderMeulen

Linda Wagenmaker, Alternate
Ron Woods

Members Absent:
Scott Buhrer
Mark De Clercq
Mike Lunn
Chuck Schroeder
Toby VanEss
Josh Westgate

Approval of Minutes:

Motion — 12-05: Ed Robinette, supported by Brian Donovan, moved to approve the
minutes of the February 16, 2012 meeting of the Utility Advisory Board as presented.
Motion carried.

Public Comment: None

GIS and REGIS:

Eric DeLong referred members to the letters included in the meeting packet. Bill Cousins
indicated that customer communities don’t seem to be up to date on their GIS
information. All the customer communities use REGIS and the City doesn’t. He
wonders if this is why information is being lost and if maybe it would be better if the City
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also used REGIS. He noted that we should also look at whether all of us using REGIS
would be more cost effective.

Ron Woods noted that we all know there have been problems with REGIS in the past.
Kentwood uses REGIS extensively. He has been very impressed with their service. In
this era of collaboration, he wonders why we aren’t using this regional system. REGIS
has indicated they can provide the necessary data and can provide it more inexpensively.
We need to investigate this to see if this is true.

Eric DeLong noted that the City is paying to create the data that goes into the layers
which consists, basically, of changing the as-builts into electronic format. He is open to
investigating this more. Mr. Del.ong asked that Pam Ritsema work with customer
communities and staff to review this and come up with a recommendation. Brian
Donovan noted that they just need one customer community representative to work with
Pam. Bill Cousins volunteered to be their representative for this.

Brian Donovan added that REGIS has moved forward. They have time and availability
to do this work. Eric DelLong indicated that, if REGIS has a business plan, it would be
good for Ms. Ritsema to have. Brian Donovan indicated that Jeff Dood would be a good
resource to work with Ms. Ritsema on this.

Cathy VanderMeulen clarified that the charge to the group is to come back with a
recommendation. Eric DeLong agreed but added that he would like to see them answer
all the questions that were raised by the customer communities as well as determine if
there is a way for Grand Rapids to reengage with our partners in REGIS. He asked for
Ms. Ritsema to provide an update at the next UAB meeting.

Incentives to Increase Billed Flow:

Fric DeLong reported that he was charged with contacting Right Place Inc. to see if they
felt they could help us find customers to increase billed flow. He reported that he has
talked with Right Place Inc. about this. There are new regional economic consortiums
being organized by MEDC, and Right Place Inc. has now expanded to cover about 13
counties. Most of these counties have large agricultural and food processing segments.
They have a problem with promoting our area only. They think they can promote
agricultural food production, but any investment we would make would be spread over
the entire 13-county region. If members are still interested, he can ask them to tell us
what that would look like or we can do something on our own with our Economic
Development Office.

Cathy VanderMeulen asked what the money would be used for. Mr. Del.ong said they
aren’t really doing any marketing now, and he thinks it would go toward marketing in
this region.

Wayne Jernberg noted that our rates may be higher than some of these other areas so we
would need to know what counties are involved to evaluate this. Mr. DeLong will get
this information to M. Jernberg.
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Mike DeVries noted that, at one time, a natural gas plant was going to be built in
Tallmadge Township that would have been a big user. This may be a good model to look
at. He thinks using the Economic Development Office may be a better option. Eric
DeLong will talk with Kara Wood, Economic Development Director, on this.

Ed Robinette noted that one of our goals is to control growth. Maybe it’s time to look at
connection fees that discourage growth and, instead, have ones that encourage growth.
Eric Del.ong noted that we wouldn’t want to go back to what we had back in the 1980°s,
but we could look at doing something somewhat different than we do now. Mr,
Robinette noted that he just wants to be sure we look at barriers that might be out there to
growth and to selling more water.

Bill Cousins asked if there was space for these types of companies within the current
system. Eric DeLong replied that we do have space within the Utility Service District.
We may need to extend our current system to do it. Ed Robinette noted that this may be
another barrier we might need to look at.

Eric DeLong and Wayne Jernberg will work on this more and gather more information.
We will put this on the agenda again for next month.

Financial Reports:

Water and Sewer Financial Reports for 3" Quarter FY2012

Scott Saindon reported that revenues are down and expenditures are up in Water. Some
of this is due to the suspension of fee collection during CIS work. There were also some
refunds that were needed due to incorrect billings. The big items in expenditures are in
employee benefits. Electricity is up slightly due to new rates as well.

Cathy VanderMeulen asked if the increased personnel costs were budgeted for or not.
Mr. Saindon reported that these were budgeted for and were expected. Eric DeLong
noted that he wants to look at this more with Mr. Saindon to understand this better. He
thinks hospitalization, for instance, should have been relatively flat.

Mike DeVries asked what impacts the negotiated changes to employee benefits will have.
Eric Del.ong reported that pension employer contribution rate has decreased, but the
required contribution hasn’t stabilized yet. We have funded the Annual Required
Contribution for employee health care now so these should stabilize over time. Cathy
VanderMeulen asked when the City started funding for the Annual Required
Contribution. Mr. DeLong indicated that this began in FY2011.

Ron Woods asked if the $700,000 isn’t exceeding the budgeted amount. Pam Ritsema
agreed this is strange, and we need to look at this more. Linda Wagenmaker noted that
FY2012 rates were set before negotiations were settled so it will take some time for us to
see the impacts of the benefit changes.
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Ed Robinette asked about revenue being down on meters. Scott Saindon reported that
there was a rate decrease and now that rate is increasing. Mr. Robinette asked if we are
unhooking more meters than normal, and Joellen Thompson noted that this is not the
case.

Scott Saindon noted that revenues are also down in sewer and expenditures are up
slightly. The decrease in billed volume in Retail is being offset by the increased billed
volume on the Wholesale side and the sewage surcharge has increased. Expenditures are
similar to Water with personnel expenses and interest charges being up.

Cathy VanderMeulen asked if the new policy on claims has made any difference. Linda
Wagenmaker indicated that they don’t see the actual claims now, just the liability
insurance for this. These rates are increasing. Eric Del.ong noted that, overall, we aren’t
getting the amount of claims we had before so we should see liability rates go down
eventually.

FY2012 Statistical Data Report

Mr. Saindon distributed charts on billed flow and water and sewer MG treated daily. He
reviewed the charts with the group. Tt was noted that the billed flow information includes
both water and sewer.

Eric DelLoong asked about the daily treated chart and when the maximum amount
occurred. Mr. Saindon noted this is the maximum for this month. It does not compare
the data to the prior year.

FY2013 Budget — Water Supply System

Joellen Thompson referred members to the Water System information provided in the
meeting packet and reviewed it briefly. She noted that the 2.5% reduction goal was met.

Eric DeLong asked if $2,000,000 was in the budget for cash and carry projects and Ms.
Thompson indicated this was correct. Mr. DeLong explained that this is an effort to rely
more on c¢ash financing rather than debt financing.

Linda Wagenmaker noted that personnel costs are projected to go down from FY12 to
FY13. There is also less cost for computer services due to moving off the mainframe
system. The outsourcing of our bill printing is another cost savings.

Ms. Thompson went on to report that since 2010 we have reduced about 40 positions in
the Water System. We now have several vacancies that we will be reviewing very
carefully to determine whether to fill them or not. Equipment increased for technology
upgrades, for inventory upgrades for our supply room, and other upgrades.

Cathy VanderMeulen asked what formula we use as far as charge back for rental of
equipment. Eric DeLong noted that there is a rental rate developed by the Fleet
Department and charged to the System. The Water System has recently turned back
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several pieces of equipment. Pam Ritsema noted that their rates are based on their actual
costs but there is a lag in their billing. She added that we have asked for and now receive
monthly reports on maintenance and fuel costs, etc., on each vehicle. Members noted the
various methods used in their communities.

Steve Kepley asked if Grand Rapids shares vehicles among departments so you are only
charged when you use the equipment. Eric DeLong replied that there is some equipment
that is shared but most is assigned to one department’s use. Joellen Thompson noted that
they do share equipment between Water and Sewer but not with other departments. Mr.
Kepley asked if it’s possible to see the rates and compare it to a Schedule C or something.
Linda Wagenmaker said we could do this for annual rates, and we have that information.
Fric Delong asked that this information be sent out to members.

Ms. Thompson then reviewed the capital budget for Water. Eric DeLong noted that we
choose the capital projects by reviewing the Master Plan and coordinating with other
projects that are going on. Breese Stam noted that we will need to get approval for the
DWRF Plan for the updated project list.

Eric DeLong noted that the Sewage Disposal System Budget will be brought to the UAB

next month, and we can consider a recommendation to the City Commission at that time
if the UAB likes.

Linda Wagenmaker noted that unrestricted cash was $16.9 million and we estimate this to
be $19.7 million at the end of FY2012. She noted the impacts from the increase or
decrease in this amount. Spendable Equity is estimated at $29 million at the end of
FY2013.

ACSET Update — First Quarter 2012

Scott Saindon reported that we are seeing that this assistance is being requested much
more this year, The total grant was $167.859. They have already committed nearly
$89,000 to clients, plus their 10% fee, and with their second draw, the fund will have
been fully expended. He referred to the map showing where the clients receiving help are
located. He doesn’t think the program will last as long as it did last year which was until
about September. ACSET has asked if there was a possibility for additional funding
from the City this vear, and Mr. Saindon informed them that he is not aware of any
methods for this.

ACSET is concerned about the increase in the amounts being requested. They feel this is
because of clients getting further behind before requesting assistance. Mr. Saindon will
be continuing to meet with ACSET on these issues.

Bill Cousins asked where the funding we provide comes from. Mr. Saindon indicated
that it is from penalties and fines. It was noted that the fines were suspended briefly this
year during the CIS work so the amount we will be able to provide next year will be even
less. Linda Wagenmaker thinks it may be as much as $20,000 less.
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10.

11.

12,

13.

Residential Cross Connection Program

Wayne Jernberg reported that notices will go out the first week of May to the area being
targeted this year for the program. This is the first zone that it will be the 2" time
through. Follow up notices will go out with final compliance required by August.

Bill Cousins asked about the pre-letters that the plumbers send out. Wayne Jernberg
replied that they come in usually in January asking for the list of homes. He thinks we

only got one request from a plumber this year.

Customer Information Svstem Update

Wayne Jernberg reported that the last module for development and implementation is
being done now. They are still working through some, mostly small, issues. Acceptance
of the project is being discussed. They are developing a project completion plan to assure
everything is in place before acceptance. Eric Del.ong noted if UAB members have
customers with issues, they should contact Joellen Thompson, Fileen Pierce or Wayne
Jernberg so they are aware of the issues and can work on them.

Cathy VanderMeulen asked if the training was done with Customer Community staif.
Joellen Thompson reported that one round of training was completed, but more can be
scheduled.

Eric DeLong indicated that he wonders if water billings could possibly be done similar to
how Income Tax Returns are being done with Chase. We should look into this.

Water Quality Report

Joellen Thompson reported that the Water Quality Repott is being done differently this
year. There are no pictures and no additional information. The report provides only the
mandatory information on one side and the data on the back. This will go out with the
water bills this year and may have already been sent to some. These changes were made
to save on costs. It was noted that these still need to go out to the Wholesale customer
communities so they can get it out to their customers. Ms. Thompson indicated that there
will be some additional reports that need to be mailed to those residences that aren’t
water customers, apartment dwellers, and others in the City of Grand Rapids to meet the
requirements.

Water Service Line Insurance Plans FAQ

Members were referred to the information provided in the meeting packet. Joellen
Thompson will send the revised version of the FAQ to members for their websites. Ron
Woods asked if this was Water only or if they are focusing on sewer as well. It was
noted that this company’s flyer only discusses water, not sewer. The FAQ would be
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14.

15.

16.

basically the same for sewer, except it would be the ROW line not the curb box where the
responsibility changes.

Contract Awards

Members were referred to the information in the meeting materials.

Solar Project

Haris Alibasic reported that the solar project at 1900 Oak Industrial Drive should be done
by the end of May. Photos of the rooftop installation were displayed. The project is
coming along nicely. We will have a monitor that will show the output. We will hold a
press event when the project is complete to kick it off.

Items from Members

Linda Wagenmaker noted that Rate Study Books are available for anyone that didn’t get
them last time.

Bill Cousins asked if a contractor needs a permit to do work in the right of way. Does the
City have to notify the Township when doing work there? Wayne Jerrnberg said we
notify MDOT and have an annual permit. It was noted that the City is responsible for
repairing the pavement or sidewalk after we do the work. Mr. Jernberg explained how
this happens. Mr. Cousins indicated he is concerned that the Township doesn’t know
when something is going to be torn up and when it will be repaired. Without being
notified, he doesn’t know if it’s the Water or Sewer System or a private contractor doing
the work. Joellen Thompson and Wayne Jernberg indicated they will work on a way of
providing notification to members. Ron Woods noted it would be helpful to get the
information prior to any planned work rather than after the work is complete. Work
orders go to engineers now and possibly we could copy members on these.

Bill Cousins noted that there seems to be an issue with the Lacks project on Knapp. The
City is saying they weren’t in the loop soon enough. Wayne Jernberg said he isn’t aware
of any issue. Mr. Cousins noted that Larry Olson was looking for additional information,
but he isn’t sure what exactly it is that he didn’t provide early enough. He wants to be
sure he can provide this in a timely fashion in the future. Wayne Jernberg will follow up
on this. In future it may be just an email to Water/Sewer that is needed when their
Planning Department gets plans in for a new project.

Bill Cousins reported a private water main was converted to a public water main when
they took over a park. The final approval of this didn’t go to the City Commission. We
are getting this straightened out now. He just wanted to note that before he could even
act on this, the City was already working on it, and he wanted to say thanks.
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Cathy VanderMeulen noted that she wanted thank the Water Department staff for finding
an illegal connection where folks were getting free water for several years. She
appreciated being kept in the loop on what was happening with that.

17. Next Meeting

The next meeting of the UAB will be on Thursday, May 17, 2012, at 8:00 a.m., at the
City of Grand Rapids Water Administration Building, 1900 Oak Industrial Drive NE.



NMEN

CITY OF GRAND RARIDS

DATE: May 10, 2012
TO: Utility Advisory Board
FROM: Pam Ritsema

Managing Director - Enterprise Services

SUBJECT: Laboratory Services Agreement with the City of Wyoming

As part of the Water Department's ongoing transformation process,
laboratory services was identified as a potential opportunity for cost reduction
through coliaboration with the City of Wyoming ("Wyoming”). Wyoming operates a
State of Michigan certified drinking water laboratory and has sufficient equipment,
facilites and properly trained and qualified personnel to provide the laboratory
services called for under the proposed agreement. Further, Wyoming wishes to
provide laboratory services to Grand Rapids such that each City will benefif from the
efficiency gains of having a single point of service delivery. Wyoming and Grand
Rapids are authorized to enter into the proposed agreement pursuant to Act No. 35
of the Public Acts of 1951, as amended and Act No. 8 of the Public Acts of 1967 (Ex.
Sess.), as amended. _

Water Department personnel initiated discussions with Wyoming in early
2011 including financial analysis, process evaluation, and regulatory
considerations. Earlier this year, the City concluded that significant financial
savings could be achieved while continuing to meet all regulatory requirements
and still provide our customers with a safe, high quality product. Estimated savings
result from both the reduction of laboratory personnel as well as lower overall
testing costs from Wyoming.

The projected five-year savings from this proposed agreement total
$1,106,256 as follows:

FY 2013 | FY 2014 FY 2015 FY 2016 FY 2017
Personnel ¢y | $183,097 | $190,325 $197,193 $201,288 $204,713
Testing $ 25928 | § 25,928 $ 25,028 $ 25,928 $ 25,928
Total $209,025 | $216,253 $223,121 $227,216 $230,641

(1) Data per Preliminary Fiscal Plan FY2013-FY2017

Under the proposed agreement, personnel time for sample collection could
potentially be reduced to as few as twelve hours per week as opposed to twenty
currently. This would be accomplished by compressing our sample collection time
and arranging the site sampling schedule such that it is more geographically
efficient. By doing this, approximately 400 hours annually can be redirected fo
other activities. At FY13 projected cost levels, that equates to approximately
$17,500 in resource reallocation.



Additional future savings will likely result from decreases in both capital
investment and third-party laboratory testing. Wyoming anticipates offering
additional testing and services in the future, driving further cost reductions. Finally,
this collaboration may also qualify for Economic Vitality Incentive Program (“EVIP?)
funds from the State of Michigan.

The testing methods used by Wyoming are more cost-effective than their
Grand Rapids counterparts in part because they require fewer steps to complete
and a fewer number of tests are necessary each month. This collaboration affords
benefits not available from outsourcing to a commercial laboratory in that the
Wyoming lab is an iniegrated part of the water plant and their personnel fully
understand the applicable regulations, procedures, and reporting requirements. As
such, the Wyoming lab will do more than simply generate data. Wyoming has
established a model for delivering lab services to external customers and currently
serves nine wholesale communities in West Michigan. These communities are
provided analytical services and guidance on regulatory programs, sample
collection procedures, and data interpretation.

To sum, the proposed agreement offers several key benefits in addition to
the financial savings outlined above:

+ Knowledge and technical guidance — The Wyoming laboratory staff
understand the processes, procedures and regulatory environment of
drinking water treatment. This knowledge, experience, and technical
guidance are resources which cannot be provided by most private
laboratories.

¢ Access to services — The Wyoming Water Treatment Plant is a 24
hour operation and is located close to many of the lakeshore
treatment plants, making service easily accessible.

» Intergovernmental Cooperation — The consolidation of laboratory
services to a central laboratory can be a measure which provides
cost savings and greater staff flexibility through the elimination of
redundant services.

The proposed “Laboratory Services Agreement” is attached for your review
and recommendation including exhibits detailing cost per test (Exhibit “A”) as well
as the following service model provisions: laboratory certification, microbiological
methods, sample handling procedures, data reporting and continuity of services
(Exhibit “B”).

PR/sas: UAB Lab Services Memo_051712.docx
cc: Eric DelLong, Deputy City Manager

Joellen Thompson, Water System Manager
John Allen, Water Filtration Plant Superintendent



LABORATORY SERVICES

AGREEMENT

This Laboratory Services Agreement (the “Agreement”) is made this day of
, 2012, between the City of Wyoming, a Michigan municipal corporation,
the address of which is 1155 28" Street, SW, Wyoming, Michigan 49509 ("Wyoming"),
and the City of Grand Rapids, a Michigan municipal corporation, the address of which is
300 Monroe Avenue, NW, Michigan 49503 (“Grand Rapids”).

RECITALS

1. Wyoming wishes to provide laboratory services to Grand Rapids such that
each City will benefit from the efficiency gains of having a single point of service delivery.

2. Wyoming operates a State of Michigan certified drinking water laboratory
and has sufficient equipment, facilities and properly trained and qualified personnel to
provide the laboratory services called for under this Agreement. Wyoming is amenable to
provide these services for Grand Rapids, subject to the terms and conditions of this
Agreement.

3. Wyoming and Grand Rapids are authorized to enter into this Agreement
pursuant to Act No. 35 of the Public Acts of 1951, as amended and Act No. 8 of the
Public Acts of 1967 (Ex. Sess.), as amended.

4. For purposes of this Agreement, “Customer” refers to the City of Grand
Rapids and “Provider” refers to the City of Wyoming.

AGREEMENT

Now, therefore, for good and valuable consideration in and referred to in this
Agreement, the sufficiency of which is acknowledged, the parties agree:

A Retention. Subject to the terms of this Agreement, Grand Rapids does
hereby retain the services of Wyoming (and its personnel), as an independent contractor,
to provide certified drinking water laboratory services.

B. Duties_of Wyoming as Provider. The Provider shall provide laboratory
services consistent with the procedures, practices and provisions required of a State of
Michigan certified drinking water laboratory. The Provider is obligated to maintain State of
Michigan drinking water certification for all contracted laboratory services during the term
of this Agreement and the Provider shall notify the Customer should there be any lapse in
any laboratory drinking water certification held by the Provider.



The Provider shall maintain for the Customer complete records of the services
performed pursuant to this Agreement. Complete records include laboratory reports,
quality control reporis including any and all data qualifications, instrument calibration and
maintenance records, chain of custody information including dates and times of sample
collection, sample receipt and processing information throughout the entire analytical
procedure including analyst identification.

The Provider shall perform all designated services in a timely and competent
manner which is satisfactory to the Customer and as stipulated in Exhibit B {(attached).
The services to be performed by the Provider's personnel pursuant to this Agreement are
acknowledged by the parties to be governmental functions in accordance with Act No.
170 of the Public Acts of 1964, as amended. Nothing herein shall be construed or
interpreted as a waiver of the parties’ privileges and immunities as agencies performing
governmental functions under state law.

C. Equipment and Supplies. The Provider shall provide and maintain, at its
own expense, such equipment and supplies necessary to perform the duties required by
this Agreement.

D. Motor Vehicles. The Provider shall provide any motor vehicles required for
the performance of its duties pursuant to this Agreement and shall be responsible for all
expenses associated with the operation of such motor vehicles, including gasoline,
maintenance, repairs, insurance, and all incidental costs. Motor vehicles shall be in good
repair and identifiable as representing Wyoming.

E. Compensation. As compensation for the services provided pursuant to this
Agreement, the Customer shall pay the Provider in accordance with the schedule of fees
as stated in Exhibit A attached to this Agreement. The schedule of fees may be
periodically adjusted upon written approval of the Grand Rapids Water System Manager
and the Wyoming Director of Public Works or their designees. Such approval shall
include the effective date of the new rates and be duly signed by both parties.

The Provider shall not be entitled to any benefits or payments of any kind in the provision
of these services, except as provided for in this Section E. The Provider shall invoice the
Customer manthly for services rendered and the Customer shall reimburse the Provider
within 30 days of invoicing.

F. Independent Contractor. In the performance of all wark, duties and
obligations pursuant to this Agreement, it is mutually understood and agreed that the
Provider, its officers and employees are and shall be at all times acting and performing as
an independent contractor. The Customer shall neither have, nor exercise, any control or
direction over the methods by which the Provider's persennel perform the work and
functions called for under this Agreement, except that the Provider agrees at all times to




comply completely and fully with the provisions of this Agreement. The Customer may
perform or cause to be performed random quality assurance actions related to the service
provided.

G. Cemprehensive General Liability Insurance and Indemnification. Wyoming
shall at all times secure and maintain in force comprehensive general liability insurance.
This insurance shall be written in comprehensive form and shall protect against all claims
for personal and bodily injuries to members of the public and damage to property arising
from any act or omission of the Provider under this Agreement. The parties acknowledge
that the insurance liability limits provided may include self-insurance retenticn under the
terms of a municipal self-insurance risk management program (e.g. Michigan Municipal
Risk Management Authority). Grand Rapids shall indemnify Wyoming against and save
Wyoming harmless from any liability or claim for damages arising from the water
samples and the collection of such samples by Grand Rapids and their delivery to
Wyoming for testing pursuant to this Agreement except those that arise from the
negligence of Wyoming or its employees or agents and is not otherwise covered by
insurance carried by Wyoming. Wyoming shall indemnify Grand Rapids against and
save Grand Rapids harmless from any liability or claim for damages arising from the
services to be performed by Wyoming pursuant to this Agreement except those that
arise from the negligence of Grand Rapids or its employees or agents and is not
otherwise covered by insurance carried by Grand Rapids.

The liability limits shall not be less than:

Bodily Injury: $1,000,000 each occurrence;
$2,000,000 annual aggregate.

Property Damage: $1,000,000 each occurrence:
$2,000,000 annual aggregate.

Wyoming shall promptly notify Grand Rapids of any knowledge regarding any
occurrence which may result in a claim, and the parties hereto shall cooperate with each
other whenever any claim is filed with respect to the services rendered pursuant fo this
Agreement.

Any such policy(ies) of insurance shall name or provide that Grand Rapids shall
be named as an additional insured and shall be payable as {0 Grand Rapids or as
Grand Rapids specifies. Any such policy(ies) shall further provide that it(they) shall not
be subject to non-renewal, cancellation or termination without not less than 30 days
prior written notice to Grand Rapids.



H. Term. The ferm of this Agreement shall commence on the date above
written and shall continue until terminated as provided herein.

. Termination by Notice. This Agreement may be terminated by Wyoming or
Grand Rapids, without cause or reason, at any time, upon ninety {90) business days'
written notice to the other party. In the event of termination, the Customer shall pay to the
Provider any and all amounts due for work performed under this Agreement to the date of
termination provided, however, the indemnification provisions contained in Section G. of
this Agreement shall continue beyond the term of this Agreement.

J. Effect of Termination. Upon termination or expiration of this Agreement, the
parties shall have no further obligation to each other except for obligations accruing prior
to the effective date of the termination or expiration. However, Wyoming and Grand
Rapids shall be obligated to cooperate with each other whenever any claim is filed
against either of them with respect to the services rendered pursuant to this Agreement,
which obligation shall continue without regard to termination or expiration of this
Agreement.

K. Miscellaneous. This Agreement shall be non-assignable. This Agreement
shall inure to the benefit of and be binding upon the parties and their respective assigns
and successors. All notices and other documents o be served or transmitted shall be in
writing and addressed to the respective parties at the addresses stated above or such
other address or addresses as shall be specified by the parties from {ime to time, and
may be served or transmitted in person or by ordinary or certified mail properly addressed
with sufficient postage. Alternative means of transmittal utilizing electronic media may be
used as agreed upon by both parties and in conformance with applicable laws and
regulations pertaining to its use. Records shall be retained in conformance with State of
Michigan General Record Retention and Disposal Schedule adopted by the respective
party. Freedom of information requests pursuant to 1976 P.A. 442, as amended, related
to the services provided in this Agreement shall be processed according to rules
governing such requests of the party to whom the request is directed. Parties to this
Agreerment shall promptly notify each other of such requests. This Agreement has been
executed in the State of Michigan and shalt be governed by Michigan law. The waiver by
any party of a breach or violation of any provision of this Agreement shall not be a waiver
of any subsequent breach or violation of the same or any other provision of this
Agreement. If any section or provision of this Agreement is unenforceable for any
reason, the unenforceabhility shall not impair the remainder of this Agreement, which shall
remain in full force and effect. This Agreement represents the entire understanding and
agreement between the parties regarding the subject matter hereof, and all prior
understandings and agreements are specifically merged in this Agreement. The captions
in this Agreement are for convenience only and shall not be considered as part of this
Agreement or in any way amplifying or modifying its terms and provisions.



IN WITNESS WHEREOF, the parties have executed this Agreement as of the day
and year first above written.
CITY OF WYOMING

By:

Jack Poli, Mayor

Altest:
Heidi Isakson, Clerk

CITY OF GRAND RAPIDS

By:
George Heartwell, Mayor

Attest:
Lauri 3. Parks, Clerk




EXHIBIT A

Method Reference Purpose Cost/Test

Colilert SM 9223B Total Coliform/E. Coli $9.00
LTB Presence/Absence - | SM 9221D Total Coliform/E. Coli $13.50
Presumptive

LTB Presence/Absence — | SM 9221D Total Coliform/E. Coli $15.00
Completed

Quanti-Tray SM 9223B Total Coliform/E.Coli $10.50

enumeration

R2A Pour Plate SM9215B Heterotrophic Plate Count $7.00
SimPlate* SM9215E Heterotrophic Plate Count $7.00

*

Note: Upon approval of the MDEQ, the City of Wyoming laboratory will be

discontinuing the R2A Pour Plate method for Heterotrophic Plate Count. The Pour
Plate Method will be replaced by the IDEXX SimPlate method. The cost per test will not
change as a result of the method change. The expected date of the change is June

2012.

Approved;
City of Wyoming Dated:
City of Grand Rapids Dated:

Effective:

, 2012

, 2012

2012




EXHIBIT B

City of Wyoming Water Treatment Plant
Proposal for Provision of Microbiological Services

Laboratory Certification

The City of Wyoming Water Treatment Plant has a full service laboratory, with staffing and
instrumentation necessary to perform numerous drinking water analyses required for regulatory
compliance. Currently, the laboratory serves the City of Wyoming and several wholesale

customer communities in providing analytical services and guidance on regulatory programs,

sample collection procedures, and data interpretation.

The City of Wyoming Water Treatment Plant Laboratory is certified by the Michigan Department
of Environmental Quality for compliance menitoring under the Safe Drinking Water Act, 1876

PA 399, as amended. The certification covers the following parameters:

Microbiology (Full Certification)

.

Total Coliform (SM 9221D)

Total Coliform and E.coli (SM 9223B)

Fecal Coliform (SM 9221E)

E.coli (SM 9221F)

Enumeration of E.coli (SM 9223B, multiple well)
Heterotrophic Plate Count (SM 9215B)

Inorganic Chemistry (Full Certification

Fluoride (SM 4500-F-C)
Lead and Copper {EPA Method 200.5)

Organic Chemistry

Regulated and Unregulated Volatile Organic Chemicals and
Total Trihalomethanes (EPA Method 524.2)

Haloacetic Acids (EPA Method 552.2)



Microbiological Methods

The laboratory currently offers the following methods for microbiological testing:

Coliform Testing — Presence/Absence Methods

» Calilert {24 Hour) — Total Coliform/E.Coli
o May be used with Quanti-Tray for enumeration
» Presence/Absence Broth (LTE method)

c Presumptive, confirmed, completed phases

Heterotrophic Plate Count

s R2A Agar Pour Plate
+« |DEXX SimPlate — expected certification for method in 2012

The Wyoming laboratory staff keeps abreast of new testing methods and technologies. Should
new methods be identified that may offer advantages (i.e. cost savings, ease of use, shorter
test duration) the laboratory will evaluate the methods against those presently offered. The
laboratory will conduct any comparison studies, performance testing, or other requirements

necessary to obtain certification before offering additional analytical methods.

Coliform Testing

Distribution System Routine Monitoring samples will be analyzed for coliform bacteria using two
methods (Presence/Absence LTB, Colilert). Construction samples will be analyzed using
Presence/Absence LTB Method.

. Presence/Absence LTB Method
o 48 hour method which requires additional confirmation tests for any positive
result
o Does not provide enumeration, but is sensitive to background growth which can

indicate water quality issues.



o Samples will be analyzed once per week using this method (1/4 of total samples

per month)
. Colilert Method

o 24 hour method which does not require additional confirmation testing

o Samples will be setup using this method 3 days per week (3/4 of total samples
per month)

Heterotrophic Plate Count
o Current method (R2A Agar Pour Plate) is a 48 hour test
o) In 2012, IDEXX SimPlate will replace Pour Plate method. SimPlate is
& 48 hour test.

o) Each site will be tested once per month.

Sample Handling Procedures
e The customer is responsible for collection of samples, as well as delivery to either the

laboratory or the Clean Water Plant for transport by courier.

+ Samples will be accepted by the laboratory Monday - Thursday between 7:00am and
4:00pm. For sample submission outside of the standard hours (i.e. resamples, construction

samples), arrangements should be made with laboratory staff and/or a plant operator.

» Samples may be transported to the Water Treatment Plant from the Clean Water Plant in
Wyoming via courier service Monday through Thursday. Samples must be dropped off no

later than 11:00am to be transported by courier on the same day.
e Courier service is NOT offered on Fridays or City of Wyoming holidays.

* Routine distribution system monitoring samples being analyzed using the LTB Broth
Presence/Absence method will only be accepted on Mondays. New construction samples
being analyzed using the LTB Broth Presence/Absence method will be accepted at any

time.

» Sample bottles and labels may be obtained from either the Water Treatment Plant or the

Clean Water Plant. Samples submitied in other containers/bottles will not be accepted.



» The laboratory utilizes a bar-coding system to track sample data and results. All samples
must have a barcode label. Sample data should be written in the appropriate spaces on the
bottle label.

+ Samples must be entered into the database system by sampling personnel at the time of
drop-off at either the Water Treatment Flant or the Clean Water Plant,

» Laboratory staff will provide training on sample handling procedures for all field staff.

Data Reporting

The laboratory utilizes an electronic record keeping and data reporting system which has been
reviewed by MDEQ during the certification audit process. This system allows for generation of
reports for a single sample as well as multiple samples (by type, address, date range, etc.).
Monthly reports appropriate for submission with MOR’s can also be generated. To maintain
security and integrity, access to data and reports is available for authorized personnel only.
Electronic records are maintained in accordance with the necessary records retention

requirements.

o The laboratory is responsible for providing data to the customer. The customer is

responsible for reporting the data to the appropriate agencies (i.e. MDEQ, EPA).

» Any positive (failing) results will be communicated by the Laboratory Services Manager or
an authorized designee by phone to the Grand Rapids Water System Manager and Water
Filtration Plant Manager immediately after becoming aware of and validating the test results
. Follow-up Communication shalt include an email to the aforementioned individuals within

one hour of phone notification providing details of the positive (failing) results.

« All results will be summarized and reported to the customer on a weekly basis. Reports will

be sent via e-mail to customers no later than Wednesday.

« For distribution system samples, previcus month summary reports (for submission to DEQ
with MOR) including test results, Min/Max/Avg Chlorine Residuals, and total number of

passing samples will be provided by the end of the 5" day of the month.

-10-



« Construction sample results will be provided to Grand Rapids Field Operations personnel
within one business day after the conclusion of the analysis. Construction results from tests
conducted over a weekend will be available by 8:00 AM the fallowing Monday.

Construction sample results will only be given to water system staff — they will NOT be given

directly to contractors.

Continuity of Services
In the event of extenuating circumstances that may impair testing capabilities, the lab
will submit samples to a private, third-party certified laboratory for analysis. Should the
need arise, Wyoming shall provide timely notification to Grand Rapids of the use of the

services of any third-party certified laboratory. .

11-
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